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Abstract 
 

The Deputy head teachers are part of the school administration. They are 
supposed to effectively assist the school head in all areas of administration 
including overseeing the discipline and supervision of both the staff and 
students. In the process deputy head teachers are faced with some challenges. 
The study sought to establish the roles of deputy head teachers, the challenges 
they face in school administration and the strategies they use to address them. 
The study employed descriptive survey research design. The target population 
was 260 subjects from 65 public secondary schools in Imenti South District. 
Data was collected from a sample of 224 respondents comprising of head 
teachers, deputy head teachers, senior teachers and head boys/girls. 
Descriptive statistics were used to analyze data collected using questionnaires 
for the head teachers, deputy head teachers, senior teachers and head boy(s)/ 
girl(s). The study established that deputy head teachers are faced with 
challenges as they perform their duties. These include lack of adequate 
training, unclear guidelines on their specific roles in administration of the 
school, poor relationship with head teacher and teachers, and poor community 
relations resulting mainly from local politics. As a result deputy head teachers 
have adopted both professional and un-professional strategies to tackle the 
challenges they face. The Government should come up with clearly stated 
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roles for deputy head teachers and facilitate their training on professional 
management skills after appointment. This will enable them perform their 
duties with confidence.  
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Introduction 
In school administration, the deputy head teacher is the nerve centre around whom all 
learning and teaching process involves (MOEST, 2002). In Scotland most secondary 
schools have one to three deputy heads and several assistant heads, who act as 
assistants or subordinates to the head teacher (Meredyd, 1973), where each would be 
in charge of a specific area of the school administration such as staff appraisal or 
discipline. In Kenya, deputy head teachers are appointed by the Teachers Service 
Commission and are deployed in various schools (MOEST, 2004). They do not 
undergo any training in their new appointments and are left to the school head and 
Education Officers for orientation (Sushila, 2004). This shows that they are faced with 
challenges which can lead to poor school performance in national examinations. For 
proper co-ordination and execution of their duties, deputy head teacher should be 
equipped with the necessary knowledge on their duties. According to Pakia (2006) the 
Ministry of Education uses national results to gauge the level of performance of 
deputy head teachers. This is done with little regard to the challenges they faced in 
school administration (Sushila, 2004).  
 One of the reasons cited for poor establishment, development and performance of 
education system, especially in secondary schools in Kenya is weak managerial 
systems (Eshiwani, 1990). It was perhaps with this realization that the Kenya 
Government established Kenya Education Staff Institute (KESI) in 1981 to serve as 
an instrument for development of administrative staff in education institutions (Bude, 
1999). Eshiwani (1993) noted that KESI was supposed to train and induct school 
teachers who were appointed as the head of institutions and had taught for few years 
after university. In a school management hierarchy of authority, the deputy head 
teacher is the assistant manager, adviser and conveys the head teacher decisions 
(Sushila, 2004). Senior staff and supervisors collect ideas from junior staff and the 
deputy head teacher convey decisions and supervise execution of decisions. The 
deputy head teacher is therefore a supervisor hence plays a crucial role in school 
administration (Sushila, 2004). Hence, the need to identify challenges and develop 
strategies that deputy hHead teachers may require in order executing their duties well 
 
 
Statement of the Problem 
Deputy Head teachers in secondary school play a crucial role in schools management. 
Most of these roles are stipulated by the Ministry of Education and others are 
institutional based. Appointment of deputy head teachers is not based on years of 
teaching experience and they do not undergo any training on their new role after 
appointment. This study sought to determine the challenges faced by deputy head 
teachers and the strategies they use to address them.   
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Objectives of the Study 
The objectives of the study were to; 

• Establish the roles of the deputy head teachers in secondary schools 
administration.  

• Establish the challenges deputy head teachers face in the course of their duty 
in administration and; 

• Determine the strategies they use in addressing challenges they face in 
administration of secondary schools. 

 
 
Results 
Questionnaires were used to provide the needed data and the sample that participated 
is shown on Table 1 

 
 

Table 1: Population and Sample Size 
 

 Population Sample size 
Deputy Head Teachers 
Head Teachers 
Senior Teachers (H.O.D) 
Student (Head Boys/Girls)

65 
65 
65 
65 

56 
56 
56 
56 

Total 260 224 
 
 
Academic qualification and Experience of Deputy Head Teachers 
Data on Table 2 shows qualification of head teachers and deputy head teachers, which 
indicates that they are highly qualified. There is no much difference between the 
qualification of head teachers and that of their deputies. 

 
 

Table 2: Head Teachers and Deputy Head Teachers Academic Qualification 
 

Academic Qualification Head Teachers
F           % 

Deputy Head Teachers 
F               % 

 

Masters 07        12.07 05            07.81  
Bachelors 40        68.97 51            79.69  
Diploma 11        18.97 81              2.50  
Total 11      100.00 64          100.00  

 
 
 Results on Table 3 shows that most of the deputy head teachers are highly 
experienced in their positions as deputy head teachers, besides having been assistant 
teachers for a number of years. 
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Table 3: Experience as Deputy Head Teachers 
 

 
YRS 

Assistant Teacher
F                % 

Deputy Head eachers 
F              % 

0  –   4 07             10.94 09           14.06 
5  –   9 10             15.63 17           26.56 
10 –14 14             21.88 27           42.19 
15 and above 33             51.56 11           17.19 

 
 
Deputy Head Teachers Roles as Administrators in Secondary Schools  
The study sought to establish whether deputy head teachers are involved in 
administrative, financial, curriculum, discipline and planning, and community 
relations roles in their schools. A total of 530 responses were obtained from head 
teachers, deputy head teachers, senior teachers and head boys/girls. Data on Table 4 
shows deputy head teachers mainly participate in administrative roles (79%), 
curriculum implementation (53%) and Discipline (93%). 

 
 

Table 4: Roles of Deputy Head Teachers 
 

 
 
 
 According to Olembo, Wanga and Karagu (1992) administration is the process of 
directing, controlling the activities and behaviour of human beings in any social 
organization.  In a school situation, therefore, the deputy head teacher is supposed to 
assist in facilitating development of the school by communicating decisions, spelling 
clearly the aims of the school, dividing labour, making sure there is unity of command 
and co-ordination. 
 
In-service Training of Deputy Head Teachers 
Information obtained shows that majority of deputy head teachers (76.56%) has 
attended an in-service course. However, the nature of the course was not provided. 
While 23.44% indicated that they have never attended any in-service course.  Most of  
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the in-service training was sponsored by the head teacher (90.63%), 3.13% was self 
sponsored, 4.68% by the Ministry of Education Science and Technology, and 1.56% 
by other organizations. This shows the Government is not concerned with in-servicing 
newly appointed deputy head teachers. The Ministry of Education should therefore 
take up the role of in servicing deputy head teachers or put it as a requirement before 
appointment to encourage more deputy head teachers to finance their training.  
 Keith and Francoise (2001) indicated that secondary school deputy heads receive 
some leadership training but rarely before starting their jobs. The training also does 
not cover all the aspects of secondary school management that a deputy head teacher 
will have to face. These workshops tend to focus on administration and management 
procedures including responsibilities and leadership norms, with little emphasis on 
accountability, resource management and record keeping (World Bank, 2005). 
Qualify of education depends primarily on the way schools are managed, more than 
on the abundance of available resources, and that the capacity of schools to improve 
teaching and learning is strongly influenced by the quality of the leadership provided 
by the deputy head teachers (Forojalla, 1993). The Ministry of Education Science and 
Technology (MOEST) is responsible for the provision of administration and 
professional services in education at national, provincial, and district level.  The 
Minister of Education provides political leadership, while Permanent Secretary is the 
accounting officer and overall administrative head (MOEST, 1979).   
 
Challenges Faced by Deputy Head Teachers 
The challenges faced by deputy head teachers were identified as follows; high work 
load was cited by 79.69%, lack of motivation by 73.44%, disrespect by 53.13%, lack 
of consultation was cited by 48.44% and indiscipline by 29.69%. According to Fergus 
(1988) challenges that deputy head teacher’s face stem from the fact that the society is 
changing and the schools must be affected by these changes.  These challenges 
include financial, social cultural, political, and professional and discipline. 
 
Challenges on Implementation of Curriculum and Instruction 
All the respondents (100%) indicated that deputy head teachers were carrying out 
classroom teaching and at the same time monitoring implementation of the curriculum 
in their schools. Results on Table 5 shows the challenges they face while monitoring 
implementation of the curriculum.  

 
Table 5: Challenges Faced by Deputy Head Teachers in Curriculum Implementation 

 
Challenges F % 
Teachers failure to attend classes 
Poor preparation by teachers 

37
46

57.81
71.88

Inadequate teaching facilities 22 34.38
Increased workload for the deputy 53 82.81
Uncooperative teachers 52 81.25
Total 64 100.00
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 Such challenges impact negatively on effective performance of deputy teachers in 
their role of curriculum and instruction implementation.  Mbaka (2010) observes that 
schools with uncooperative teachers and high workload for curriculum supervisors 
cannot achievement academic excellence.  This is also supported by Psacharopoulous 
and Woodhall (1995) who argues that increased efficiency in schools by 
administrators depends on the kind of challenges they are faced with. 
 
Challenges on Discipline 
The study sought to establish the challenges faced by deputy head teachers when 
dealing with discipline matters in secondary schools. The findings are illustrated on 
Table 6. 

 
Table 6: Challenges Faced by Deputy Head Teachers on Disciplinary 

 
Challenges F % 
Lack of discipline committee 
Uncooperative teaching staff 

47
22

73.44
34.38

Uncooperative parents 39 60.94
Uncooperative community 31 48.44
Dynamic/Emerging forms of indiscipline45 70.31
Total 64100.00 

 
 
Challenges from Local Community 
Data on Table 7 shows challenges faced by the deputy head teachers from the local 
community.  

 
 

Table 7: Challenges Faced by Deputy Head Teachers from the Local Community 
 

Challenges F % 
Politics against the running of the school 
No financial support to the school  

36
35

56.25 
54.69 

Religious influences/interference from sponsor 27 42.19 
Contributing to students indiscipline 46 71.88 
Politics for head teacher and BOG appointments40 62.50 
Total 64100.00 

 
 
 Such challenges impact negatively on the effectiveness of the deputy head 
teachers since the politics are directed to them as they are seen as a potential threat to 
the head teachers especially when he is not from the community surrounding the 
school.  In most cases, the sponsor will appoint Board of Governors (BOG) from their 
religion or other affiliations regardless of their qualification and will endorse a head 
teacher from the same affiliation.. 
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Challenges on School Financial Matters 
The study sought the opinion of the deputy head teachers on the level of involvement 
by head teachers in school financial matters and 96.88% indicated that they are rarely 
involved and only 3.12% said that they are sometimes involved.  This shows that 
deputy head teachers have no role in financial matters.  This is a great challenge to 
deputy head teachers who are involved in procurement and tender committees in 
secondary schools.  The Ministry of Education should give clear guidelines on their 
level of involvement to enable deputy head teachers gain experience for proper 
functioning of the procurement and tender committees. According to Odali (1984) 
school deputy head teachers should be well trained in financial management of 
schools 

• Strategies used by Deputy Head Teachers to Address Challenges Faced in 
Management of Secondary Schools 

• The strategies adopted by deputy head teachers in challenges they face as 
administrators in their schools are shown on Table 9.  

 
 

Table 9: Strategies Adopted by Deputy Head Teachers on Challenges they Face 
 

Coping strategies F    % 
Seeking transfer from the school 
Conforming to the Head teachers wishes 
Attending professional training courses 
Forming relevant teachers and students committees 
Explaining Head teachers weaknesses to the teachers and students 

53 
58 
41 
43 
48 

 82.81 
 90.63 
 64.06 
 67.19 
  75.00 

Total 64 100.00 
 
 
 Other strategies adopted by deputy head teachers in coping with challenges they 
face in management in their schools are shown on Table 10.  

 
Table 10: Coping Strategies Adopted by Deputy Head Teachers in their 

 
Coping strategies F % 
Taking side /agreeing with the community politics 
Reporting head teachers weaknesses to BOG/sponsor 
Inviting professional speakers 
Involving students and teachers in community activities
Changing ones religion 

30 
26 
32 
21 
09 

46.88 
40.63 
50.00 
32.81 
14.06 

Total 64 100.00 
 
 
 Some communities and head teacher incite teachers, students and supportive staff 
against the deputy head teacher (Endegero, 1986).  Strategies adopted by the deputy 
head teachers end up being reported to the head teachers which, leads to constant 
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conflicts between the two.  As a result the head teacher who cannot influence the 
transfer of their deputies ends up recommending them for promotions.  If the two 
options fail, the head teacher segregates the deputy head teacher in all matters of 
school management.  In other cases they institute disciplinary measures against the 
deputy head teacher through the D.E.O’s office. 
 
 
Recommendations 
The following recommendations are necessary in light of the obtained findings; 

• The government should prioritize development of deputy head teachers’ 
appointment policy and clearly define their duties.  This should give direction 
and provide framework to enable deputy head teachers perform their roles 
without undue influence from the head teachers. 

• The government and education stakeholders should enhance community 
sensitization, and participation on matters of school management.  This will 
help to give a sense of school ownership to the community and establish them 
as key contributors to the education sector.  This will reduce local community 
politics and their involvement in students’ indiscipline. 

• The government should develop a curriculum for in-service training of 
education staff including the deputy head teachers.  This will enhance career 
progression in their profession as managers.  

• The government should employ more teachers to reduce the workload for 
deputy head teachers and enhance their participation in other school activities.  

• Regular seminars should be facilitated by the Ministry of Education for head 
teachers, deputy head teachers, BOGs and the school sponsors to improve 
their managerial skills.  
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