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A business enterprise is an organisation created to achieve business objectives.  

It achieves its objectives by engaging in some activities like production, supply, 

distribution or control of any goods or provision of any service. It may be based upon 

an informal agreement or it may be a formal association of persons. Every business 

undertaking is a separate and distinct unit of business with its own identity and 

separate ownership. A business undertaking can be distinguished from one another on 

the basis of ownership, management and control.  

This study undertakes a comparative study of business enterprises based on its 

ownership, mainly public and private sector manufacturing enterprises in Kerala. 

When an organization wants to sustain its position and flourish in the most 

competitive  and lucrative business world, it has got a very big responsibility of 

keeping its men under satisfactory level, because a satisfied employee is a full 

employee and he contributes his best to the organization. The organization can be 

successful only when the efforts of various individuals are integrated into teamwork. 

It is through the combined efforts of people that material and monetary resources are 

effectively utilized for the attainment of common objectives.  Human resource is 

considered to be the most important factors of production. Human capital is regarded 

as an asset to any organization.  So in no case can it be replaced with figures or 

logarithmsi.   

Good quality of work life leads to an atmosphere of good interpersonal relations and 

highly motivated employees who endeavor for their development. Humanization of 

work environment which will improve the life of workers on the job is called Quality 

of Work Life. It is a new labour relation scheme.  

Study is partly descriptive and partly analytical in nature and is mainly based on 

primary data. Secondary data are also used for the study. The study is conducted in 

large and medium sized manufacturing enterprises with not less than 500 employees’ 

and is chosen from northern, central and southern regions of Kerala. Simple random 

sampling technique is used for selecting 5 private sector and 5 public sector (3 state 

public sectors and 2 central public sectors) manufacturing companies. Through 
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systematic random sampling 1000 employees’ from both sectors, covering 100 

employees’ each as of randomly selected companies are considered for the study. 

From 1000 employees’ 200 fit in to managerial employees’ and the rest 800 are non 

managerial employees’. This study undertakes a comparative study of business 

enterprises based on its ownership, mainly non managerial employees’ of public and 

private sector manufacturing enterprises in Kerala. The quality of work life of both 

the sectors is measured based on the QWL parameters.  

The following hypotheses were set for the study: 

Ho: Quality of work life is the same among non managerial employees’ of private 

sector and the public sector manufacturing enterprises in Kerala. 

 

 

ANALYSIS AND INTERPRETATIONS 

1. ADEQUATE AND FAIR COMPENSATION CONCERNING TO PUBLIC 

AND PRIVATE SECTOR NON- MANAGERIAL EMPLOYEES’ 

Ho:  Adequate and fair compensation of employees’ are the same in the private and 

the public sector enterprises in Kerala. 

 

Table No. 1: Quality of Work Life Vs Adequate and Fair Compensation 

 

QWL Parameter Mean Nature of the 

company 

N Mean t Sig(2-tailed) 

Adequate and Fair 

Compensation 

21.62 Public Sector 400 20.4 -5.997 .533* 

Private Sector 400 22.9   

Source: Survey Data * Significant at 5% level 

 

 

Table No.1 states that while comparing the QWL parameter, adequate and fair 

compensation of non- managerial employees’ with respect to private sector and public 

sector, the mean value of the private sector (22.9) is more than the total mean value 

21.62. It interprets that the satisfaction level with respect to this parameter is less in 

the private sector than in the public sector. Hence the non managerial employees’ in 

public sector are more satisfied than the private sector. Since the t value is more than 

1.96, significant difference persists between the two sectors. So the null hypothesis is 

rejected. 

 

2. SAFE AND HEALTHY WORKING CONDITIONS IN PUBLIC AND 

PRIVATE SECTOR NON- MANAGERIAL EMPLOYEES’ 

Ho: Safe and healthy working conditions of employees’ are the same in the private 

sector and the public sector enterprises in Kerala. 
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Table No. 2: Quality of Work Life Vs Safe and Healthy Working Conditions 

 

QWL Parameters Mean Nature of the 

company 

N Mean t Sig(2-tailed) 

Safe and Healthy 

Working 

Conditions 

23.86 Public Sector 400 23.7 -.623 <.001* 

Private Sector 400 24.0   

Source: Primary Data   * Not Significant at 5% level 

 

Table 2 states that while comparing the QWL parameter, safe and healthy working 

conditions of non- managerial employees’ with respect to the private sector and the 

public sector, the mean value of private sector (24.0) is more than the total mean 

value 23.86. It interprets that the satisfaction level with respect to this parameter is 

more in the public sector than in the private sector. Since the t value is less than 1.96, 

no significant difference persists between the two sectors. So null hypothesis is 

accepted with regard to non- managerial employees’. 

 

3. OPPORTUNITY TO USE AND DEVELOP HUMAN CAPACITY IN 

PUBLIC SECTOR AND PRIVATE SECTOR NON- MANAGERIAL 

EMPLOYEES’ 

Ho: Opportunity to use and develop human capacity is the same in the private sector 

and the public sector enterprises in Kerala. 

 

Table No. 3: Quality of Work Life Vs Opportunity to Use and Develop Human 

Capacity 

Source: Survey Data   *Significant at 5% level 

 

Table 3 states that while comparing the QWL parameter, opportunity to use and 

develop human capacity of non- managerial employees’ with respect to the private 

sector and the public sector, the mean value of the public sector (20.2) is more than 

the total mean value 18.57 respectively. It interprets that the satisfaction level with 

respect to this parameter is more in the private sector than in the public sector. Since 

the t value is more than 1.96, significant difference persists between the two sectors 

concerning the parameter opportunity to use and develop human capacity. So null 

hypothesis is rejected with regard to non- managerial employees’. 

 

 

QWL Parameters Mean Nature of 

the 

company 

N Mean t Sig(2-tailed) 

Opportunity to 

Use and Develop 

Human Capacity 

18.57 Public Sector 400 20.2 10.328 <.001* 

Private 

Sector 

400 16.9   
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4. OPPORTUNITY FOR CONTINUED GROWTH AND SECURITY IN 

PUBLIC SECTOR AND PRIVATE SECTOR NON- MANAGERIAL 

EMPLOYEES’ 

Ho: Opportunity for continued growth and security is the same in the private sector 

and the public sector enterprises in Kerala. 

 

Table No.4: Quality of Work Life Vs Opportunity for Continued Growth and 

Security 

QWL 

Parameters 

Mean Nature of the 

company 

N Mean t Sig(2-tailed) 

Opportunity for 

Continued 

Growth and 

Security 

15.06 Public Sector 400 15.7 4.363 .508* 

Private Sector 400 14.4   

Source: Survey Data *Significant at 5% level 

 

Table 4 reveals that while comparing the QWL parameter, opportunity for continued 

growth and security of non- managerial employees’ with respect to the private sector 

and the public sector, the mean value of public sector (15.7) is more than the total 

mean value 15.06 respectively. It relates that the satisfaction level with respect to this 

parameter is more in the private sector than in the public sector. Since the t value is 

more than 1.96, significant difference persists between the two sectors concerning the 

parameter opportunity for continued growth and security. So null hypothesis is 

rejected.  

 

5. SOCIAL INTEGRATION IN THE WORK ORGANISATION IN PUBLIC 

SECTOR AND PRIVATE SECTOR NON- MANAGERIAL EMPOYEES’ 

Ho:  Social integration in work organisation is the same in the private sector and the 

public sector enterprises in Kerala. 

 

Table No. 5: Quality of Work Life Vs Social Integration in The Work Organisation 

 

QWL Parameters Mean Nature of the 

company 

N Mean t Sig(2-

tailed) 

Social Integration 

In The Work 

Organisation 

13.36 Public Sector 400 13.3 -.553 .038* 

Private Sector 400 13.5   

Source: Survey Data *Not Significant at 5% level 

 

Table 5 shows that while comparing the QWL parameter social integration in the 

work organisation of non- managerial employees’ with respect to the private sector 

and the public sector, the mean value of the private sector (13.5) is a little more than 

the total mean value 13.36 respectively. It is clear that the satisfaction level with 
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respect to this parameter is more in the private sector than in the public sector. Since 

the t value is less than 1.96, no significant difference persists between the two sectors 

concerning the parameter social integration in the work organisation. So null 

hypothesis is accepted.   

 

6. SOCIAL RELEVANCE OF WORK LIFE IN PUBLIC SECTOR AND 

PRIVATE SECTOR OF NON- MANAGERIAL EMPLOYEES’ 

Ho:  Social relevance of work life is the same in the private sector and the public 

sector enterprises in Kerala. 

 

Table No.6: Quality of Work Life Vs Social Relevance of Work Life 

 

QWL Parameters Mean Nature of the 

company 

N Mean t Sig(2-tailed) 

Social Relevance 

of Work Life 

12.81 Public Sector 400 12.5 -2.075 <.001* 

Private Sector 400 13.2   

Source: Primary Data    *Significant at 5% level 

 

Table 6 indicates that while comparing the QWL parameter social relevance of work 

life of non- managerial employees’ with respect to the private sector and the public 

sector, the mean value of private sector (13.2) is a little more than the total mean 

value 12.81 respectively. It shows that the satisfaction level with respect to this 

parameter is more in the public sector than in the private sector. Since the t value is 

greater than 1.96, significant difference persists between the two sectors concerning 

the parameter social relevance of work life. So null hypothesis is rejected. 

 

7. WORK AND THE TOTAL LIFE SPACE IN PUBLIC SECTOR AND 

PRIVATE SECTOR NON- MANAGERIAL EMPLOYEES’ 

Ho:  Work and the total life space are the same in the private sector and the public 

sector enterprises in Kerala. 

Table No. 7: Quality of Work Life Vs Work and the Total Life Space 

 

QWL parameters Mean Nature of the 

company 

N Mean t Sig(2-tailed) 

Work and the Total 

Life Space 

12.81 Public Sector 400 11.7 -7.861 <.001* 

Private Sector 400 14   

Source: Primary Data    *Significant at 5% level 

 

Table 7 divulge that while comparing the QWL parameter, work and the total life 

space of non- managerial employees’ with respect to the private sector and the public 

sector, the mean value of the private sector (14) is more than the total mean value 

12.81 respectively. It relates that the satisfaction level with respect to this parameter is 

more in the private sector than in the public sector. Since the t value is more than 
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1.96, significant difference persists between the two sectors concerning the parameter 

work and the total life space. So null hypothesis is rejected. 

  

8. CONSTITUTIONALISATION IN THE WORK ORGANISATION IN 

PUBLIC SECTOR AND PRIVATE SECTOR NON- MANAGERIAL 

EMPLOYEES’ 

Ho:  Constitutionalisation in the work organisation is the same in the private sector 

and the public sector enterprises in Kerala. 

 

Table No. 8: Quality of Work Life Vs Constitutionalisation in the Work Organisation 

 

QWL Parameters Mean Nature of 

the company 

N Mean t Sig(2-

tailed) 

Constitutionalisation 

in the Work 

Organisation 

10.72 Public Sector 400 9.9 -8.080 <.001* 

Private 

Sector 

400 11.5   

Source: Survey Data      *Significant at 5% level 

 

Table 8 divulge that while comparing the QWL parameter, constitutionalisation in the 

work organisation of non- managerial employees’ with respect to the private sector 

and the public sector, the mean value of private sector (11.5) is more than the total 

mean value 10.72 respectively. It relates that the satisfaction level with respect to this 

parameter is more in the public sector than in the private sector. Since the t value is 

more than 1.96, significant difference persists between the two sectors concerning the 

parameter constitutionalisation in the work organisation. So null hypothesis is 

rejected.  

 

9. SUPERIOR SUBORDINATE RELATIONSHIP IN PUBLIC SECTOR AND 

PRIVATE SECTOR NON- MANAGERIAL EMPLOYEES’ 

Ho:  Superior subordinate relationship in the work organisation is the same in the 

private sector and the public sector enterprises in Kerala. 

 

Table No. 9: Quality of Work Life Vs Superior Subordinate Relationship 

 

QWL Parameters Mean Nature of the 

company 

N Mean t Sig(2-tailed) 

Superior Subordinate 

Relationship 

19.41 Public Sector 400 18.3 -6.638 <.001* 

Private Sector 400 20.5   

Source: Survey Data     *Significant at 5% level 

 

Table 9 divulge that while comparing the QWL parameter, superior subordinate 

relationship of non- managerial employees’ with respect to the private sector and the 

public sector, the mean value of private sector (20.5) is more than the total mean 
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value 19.41 respectively. It relates that the satisfaction level with respect to this 

parameter is more in the public sector than in the private sector. Since the t value is 

more than 1.96, significant difference persists between the two sectors concerning the 

parameter superior subordinate relationship. So null hypothesis is rejected. 

 

10. WELFARE FACILITIES IN PUBLIC SECTOR AND PRIVATE SECTOR 

NON- MANAGERIAL EMPLOYEES’ 

Ho:  Welfare facilities in the work organisation are the same in the private sector and 

the public sector enterprises in Kerala. 

 

Table No. 10: Quality of Work Life Vs Welfare Facilities 

 

QWL 

Parameters 

Mean Nature of the 

company 

N Mean t Sig(2-tailed) 

Welfare 

Facilities 

27.65 Public Sector 400 23.1 -18.538 <.001* 

Private Sector 400 32.2   

Source: Survey Data  *Significant at 5% level 

 

Table 10 communicate that while comparing the QWL parameter, welfare facilities of 

non- managerial employees’ with respect to the private sector and the public sector, 

the mean value of private sector (32.2) is more than the total mean value 27.65 

respectively. It relates that the satisfaction level with respect to this parameter is more 

in the public sector than in the private sector. Since the t value is more than 1.96, 

significant difference persists between the two sectors concerning the parameter 

welfare facilities. So null hypothesis is rejected. 

 

11. NATURE OF COMPANY VS QUALITY OF WORK LIFE INDEX OF 

NON- MANAGERIAL EMPLOYEES’ 

 

Table No.11: Nature of Company Vs Quality of Work Life Index 

 

  QWL INDEX TOTA

L High  Medium Low  

 

 

NATURE 

OF 

COMPANY 

Public 

Sector 

No. of employees’ 101 251 048 400 

Per cent within 

nature of the 

company 

25.3% 62.8% 12.0% 100.0% 

Private 

Sector 

No. of employees’ 025 289 086 400 

Per cent within 

nature of the 

company 

06.3% 72.3% 21.5% 100.0% 

Total No. of employees’ 126 540 134 800 

Per cent within 

nature of the 

company 

15.8% 67.5% 16.8% 100% 
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Chi-Square Tests 

 value df Asymp.Sig(2sided) Conclusion 

Pearson Chi-Square 59.291 2 <.001 Significant 

  

 

Quality of Work Life Index discloses the disposition of private and public sector 

employees’ regarding the quality of work life maintained in the organisation. Table 

no.11 conveys that public sector non- managerial employees’ are more satisfied than  

private sector non- managerial employees’ under similar situation which is established 

by chi square test (v =59.291, p <.001 ) 

 

So the null hypothesis Ho: Quality of work life is the same in the private sector and 

the public sector manufacturing  enterprises in Kerala, is being rejected with respect 

to non- managerial employees’. It can be concluded that non- managerial employees’ 

of the private sector manufacturing industries demand better quality of work life as 

compared to the public sector manufacturing industries. 

Quality of work life is the outcome of relationship between the employees’ and their 

total working environment. The variables like compensation, working conditions, 

opportunity for growth, social integration in work force, constitutionalisation, work 

and the total life space, superior subordinate relationship, welfare facilities and social 

relevance of work are the main dimensions of quality of work life. All these factors 

should be given due consideration by an organisation to make the employees satisfied 

with the work environment irrespective of nature of the company. 
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